
 

 
 

Workshop on developing implementation guidelines to improve civil registration and 

vital statistics systems  

Nairobi, 29 January to 2 February 2024 

 

Programme of work 

Monday, 29 January 

Time Activity  

8:30 a.m-9:00 a.m. Registration  

9 a.m.–1 p.m. Opening of the workshop 

Plenary: Discussion on major bottlenecks in civil registration and vital 

statistics and how they should be prioritized 

1–2 p.m. Lunch break 

2–4.30 p.m. Groups: High-level review of existing technical resources to address the 

identified bottlenecks 

Plenary: Discussion to reach a consensus on the technical guidelines required 

 

Tuesday, 30 January 

Time Activity  

9 a.m.–noon Groups: In-depth review of existing technical resources to address the 

identified bottlenecks and the mapping of major gaps  

Noon–1 p.m. Plenary: Presentation of main findings and progress 

1–2 p.m. Lunch break 

2.00-4.30 p.m. Groups: Areas requiring further guidance and development of annotated 

outlines 

 

Wednesday, 31 January 

Time Activity  

9 a.m.–1 p.m. Groups: Areas requiring further guidance and development of annotated 

outlines 

1–2 p.m. Lunch break 

2–4.30 p.m. Plenary: Presentation of main findings and progress 

4.30–5 p.m. Plenary: Next steps in the development of the guidelines  
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Thursday, 1 February 

Time Activity  

9–10 a.m. Plenary: Overview of the digitalization practitioner’s guidelines 

10 a.m.–1 p.m. Groups: Review of sections 1–3 

1–2 p.m. Lunch break 

2–4.30 p.m. Groups: Presentations of the reviews of sections 1–3 

 

Friday, 2 February 

Time Activity  

9 a.m.–1 p.m. Groups: Review of sections 4 and 5 

1–2 p.m. Lunch break 

2–4.30 p.m. Groups: Presentations of the reviews of sections 4 and 5 

General discussion 

4.30–5 p.m. Conclusion and next steps  

 
 


